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500 Production Executives Gathering at Chicago TOUR OFFERED BY 


For 11th Annual Conference on Current Problems 


RESEARCH COUNCIL 





AMA people feeling European- 


Attractive Program Lifts Registration minded at this time will be interested to 


learn of the National Research Coun- 





A total registration of 500 executives 
is expected at the Eleventh Annual 
Conference of the Production Division, 
which is to run during April 21-22 at 
the Palmer House in Chicago. 


A practical program on equipment 
maintenance, production control and 
personnel aspects of production work, 
devised by Earl M. Richards, Vice 
President in Charge of the Division, 
and Assistant to the Vice President in 
Charge of Operations of the Republic 
Steel Corporation, and his committee, 
has brought a large advance registration. 


Production men have made it clear 
that they want to talk about certain per- 
sonnel topics, and as a result the pro- 
gram shows such titles as “Measured 
Day Work,” which will be discussed by 
W. W. Gumprich, Manufacturing 
Engineer of International Business Ma- 
chines Corporation; “How Can We 
Train Skilled Men?’—an address by 
Thomas Turner, General Superinten- 
dent, Westinghouse Electric & Manu- 
facturing Company of Newark, N. J.; 
and “‘Labor as a Political Problem,” the 
subject of an address by William Hard, 
noted journalist and radio commentator. 

At the same time, specific problems 
of production itself will receive thor- 
ough treatment. “The Planning and 
Production Contrul Department Under 
Current Conditions” is the title of a 
paper by Dr. Robert P. Brecht of the 
Wharton School, while Frederic Oak- 
hill, Plant Engineer of the Bauer & 
Black Division of the Kendall Com- 
pany, will talk on “How Can Mainte- 
nance Costs Be Controlled ?” 


WHITE NOT TO APPEAR 


Due to unexpected pressure of work, 
Charles M. White, Vice President in 
Charge of Operations of the Republic 
Steel Corporation, will not be able to 
appear on the program of the Produc- 
tion Conference as scheduled. His 
paper, “Creating Better Understanding 
3etween Management and Men,” will 
be presented by J. A. Voss, Director of 
Industrial Relations of the Republic 
Steel Corporation. 


cil’s European laboratories tour. Plan- 





ned for executives rather than for 
research workers, the tour will include 
visits to about 30 industrial laboratories 
in Great Britain, France and Germany. 
The group will sail on May 19 and 
the tour will last six weeks. Special 
entertainment plans have been made for 
wives making the trip. Particulars 
may be had by writing the National 
Research Council at 29 West 39th St., 
New York City, or to the American 
Express Company. 


Opens Production Sessions 





NOMA TO MEET 
ON JUNE 7-8-9 


The National Office Management 
Association will hold its 18th Annual 
Conference on June 7, 8, and 9 at the 
Stevens Hotel, Chicago, it has been an- 
nounced by Mr. C. R. Boynton. At 
the same time, the Office Management 
Association of Chicago will sponsor an 
Ear. M. RIcHARDS office equipment display at the Stevens. 




















Man Bites Industrial Relations 

For months headlines have been barking industrial relations. The news 
teletypes chatter it day and night. The Sunday supplements get lofty and 
expansive on the subject, while distracted cartoonists cannot curve their fingers 
around a pencil without sketching from force of habit a sit-down striker. 

A recent edition of the New York Times devoted 56 columns, or about eight 
full pages, to the general subject of labor relations. It was the morning following 
the Supreme Court’s decision on the Wagner Act. 

Journalistic vogue? Like child marriages and one-pound babies? Not a bit. 
This is a real story of epic proportions. It will continue to make top headlines for 
the same reason that the World War did—because millions of people are affected. 

Executive Responsibility 

What does this mean for executives ?—not only personnel officers, but key 
men throughout the organization, whether they are in sales, production or office 
work? It means that all of them must have a clean-cut and constructive under- 
standing of the industrial relations problem. They can have no fuzzy notions and 
no vague “feelings” about the subject, because at work or away from it, they are 
management. 

For that reason we strongly recommend that all executives read the following 
publications. Further, we suggest that companies distribute these in quantities 
for men up and down the line. 


i es cca canwhieaensbosden sae Pers. 25 $.50 
er rr Cc nach aseatectessceeceecs Pers. 26 $.75 
eee GE ROGUE GH WROUIIIED. 60. nw cece eres eecccees Pers. 27 $X5] 0 
Social Security and Industrial Relations...................... Pers. 28 $.75 ° 0 
Compensation Plans for Executives and Workers .............. Pers. 30 $1.00 
Increasing Supervisory Effectiveness.................00 eee ees Pers. 31 $.50 


* All prices are subject to membership discounts. 
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“INSURANCE MEN PLAN FOR ATLANTIC CITY 





General Meeting Set 
For June 2-3 in N. Y. 





Robertson, McKinsey to Talk on 
Future of Private Enterprise and 
Social Responsibility of 
Management 





The General Management Confer- 
ence of the AMA will be held on June 
2-3 in New York City when a program 
bearing on the future of private enter- 
prise and its responsibilities in the light 
of recent social trends will be coupled 
with sessions of the Institute of Man- 
agement and a business meeting of the 
Association. 

A. W. Robertson, Chairman of the 
Board, of Westinghouse Electric & 
Manufacturing Company; James O. 
McKinsey, Chairman, Marshall Field 
and Company, and Chairman of the 
Board of Directors of AMA; and 
Frank Rising, Labor Editor of Business 
Week, are among the speakers on the 
program as so far developed. 

AMA President Alvin E. Dodd in 
his annual report to the membership 
will outline plans for the future of the 
Association, which the officers and 
Board of Directors have had under dis- 
cussion during recent months. 

Mr. Robertson will speak on the 
future freedom of private enterprise 
and the probable total effect upon it of 
various restrictive influences. Mr. Mc- 
Kinsey will give an address on “The 
Adjustment of Management to New 
Social Trends,” discussing some of the 
new social responsibilities which are 
falling upon management. 


Labor Outcome 

The present labor situation and its 
probable outcome will be discussed by 
Mr. Rising, who during past months 
has had wide contact with the various 
sides of industrial labor conflicts. Mr. 
Rising is closely familiar with the view- 
points of the union and non-union 
workers, the unions themselves, and 
with employers. [quipped with first- 
hand information on prevailing condi- 
tions, he is one of the country’s 
-bdst qualjfigly observers. 

Another portion of the conference 
will be devoted to industry's public rela- 
tions problems. This will be presented 
by a representative of the Ivy Lee and 
T. J. Ross organization. 





Vice Pres. Dinlocker Announces Full Program 





Complete plans for the Eighth Annual Conference of the Insurance Division 
of the AMA were announced this week by T. W. Dinlocker, Vice President in 
Charge of the Division and Secretary-Treasurer of SKF Industries, Inc. 

The conference has been planned expressly to fit the current needs of the 


insurance buyer, Mr. Dinlocker said. 


It will give the buyer an opportunity to 


check his coverages, scan the future, and discuss his problems with producers 


and other buyers. 

The conference will open on Monday 
morning, May 24, at the Chalfonte- 
Iladdon Hall, Atlantic City, N. j., and 
run through Tuesday, May 25. Many 
are planning to arrive during the week- 
end to take part in the Golfing Session, 
which will be held on Sunday at the 
Seaview Golf Club. 





Heads Insurance Program 





T. W. DINLOCKER 














Insurance Chairmen 


Among the chairmen who will 
preside at the Eighth Insurance 
Conference are: 

Honorable Louis H. Pink, 
Superintendent, New York State 
Insurance Department, who will 
preside over the opening session 
on Monday morning, May 24; 
Kenneth C. Bell, Second Vice 
President, Chase National Bank 
of New York, Monday afternoon ; 
and J. A. Robinson, Insurance 
Manager, McKegs Rayobbins, 
Inc., former Vint BB dent in 
Charg@WVERSITYs Of uWASH IMGT 








vision, on TuesdaggaTTLe 








The subject matter of the conference 
will revolve around three major topics 
—Indemnification for Automobile Ac- 
cidents — Consequential Losses — and 
Insurance Management. 

The first two of these topics will be 
discussed on Monday. Arthur A. Bal- 
lantine of Root, Clark, Buckner & Bal- 
lantine will speak on ‘‘Indemnification 
for Automobile Accidents” from the 
standpoint of the lawyer, and will be 
followed by Allen Goodale, Assistant 
Secretary, The Travelers Insurance 
Company, who will examine the subject 
from the standpoint of the insurance 
executive. Floor discussion will be led 
by Professor Ralph H. Blanchard of 
Columbia University. 

Claude D. Minor, Superintendent, 
Special Service Department, Royal 
Liverpool Group, will be the speaker 
on “‘Consequential Losses,” which will 
be taken up on Monday afternoon. Mr. 
Minor will describe the types of conse- 
quential losses generally encountered 
and the contingencies and costs of vari- 
ous types of coverage. 


Insurance Management 


Thorough attention will be given to 
the topic of “Insurance Management.” 
It has been pointed out that the proper 
conception, organization and operation 
of an insurance department is a matter 
that should be considered by all buyers 
of insurance. 

Ernest Meyer, Treasurer of the 
Robert Gair Company, will give an 
executive viewpoint of insurance man- 
agement. Charles C. Hewitt of Boit, 
Dalton, Church & Hamilton, will dis- 
cuss it from the agent’s standpoint, 
while John G. Reese, Supervisor of 
Insurance and Safety of the Consoli- 
dated Gas Electric Light & Power 
Company of Baltimore, will give the 
insurance manager’s viewpoint. 

Discussion of the subject will be led 
by A. Van Court Miller, Chief Ac- 
countant, New York Herald Tribune. 
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This digest covers the views of various authorities. It does 
not include any strictly confidential information nor specific 


advices from the sources. 
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BABSON STATISTICAL ORGANIZATION 


BROOKMIRE, INC. 
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j}ENERAL 
)UTLOOK 


The great demand for commodities 
throughout the world is stimulating pro- 
duction and, should the rearmament 
race end or be retarded, the world may 
find its productive capacity overex- 


panded (April 17). 


Current business conditions in a ma- 
jority of centers still remain favorable, 
while optimism for the future is strong; 
fundamental factors are making 
greater prosperity (April 12). 


for 


The rising trend in activity continues 
notably in such current statistics as 
electric power production and steel op- 
erations; the decline in carloadings has 
been caused by a drop in coal ship- 
ments (April 17). 


ane 


Nearly every 
enough business 
equanimity on 
raw materials; 
and steel mills | 


17). 





MoNEY AND 
(CREDIT 


Retail automobile financing in 1936 
amounted to $1,716,000,000 — 6.2% in- 
crease over 1929; 1937 started with an 
annual rate of 22.3% more than in 
1929, while national income in 1936 
was 24.5% less than in 1929 (April 17). 
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SECURITY 
MarKETS 


The decline in bond values has drop- 
ped prices on the average to nearly 2 
points below a year ago; stock-price 
trends have assumed the proportions of 
a secondary reaction (April 15). 


Not in the close future—say in a 
year or more—the broad trend of mon- 
ey rates should be upward; this may 
be presaged by a creeping mark-up of 
short-term rates (April 5). 


While the Government may have an 
interest in curbing inflation by keeping 
a controlling hand on the credit base, 
it must be recognized that it also has 
an interest in preventing any sharp rise 
in money rates (April 10). 


Washington w 
money but denic 
dollar or otherw 
any sudden act 
trade and hurt d 
ers (April 17). 





An analysis of the factors bearing 
on the future of bond prices finds the 
outlook from a long-range viewpoint 
slightly favoring lower quotations on 
long-term issues (April 12). 





PRODUCTION 


After declining for two months, man- 
ufacturing activity spurted sharply in 
February to a new high for the recov- 
ery period; the output was the largest 
ou record with the exception of 1929 


(April 17). 


Machine tool orders, now off, should 
hold up in big volume; quieter days 
ahead for cotton textile output; rayon 
prospects bright; if labor troubles ease, 
auto output could rise to former peaks 


(April 12). 





DISTRIBUTION 


BuILDING 


Conditions in 31 representative Amer- 
ican cities show retail sales generally 
well up over a year ago, with pros- 
pects of continuing improvement (Ap- 
ril 17). 


Strife in some northern industrial 
centers is retarding general sales; while 
the long-term outlook for these centers 
is good, near-term selling may not prove 
very satisfactory; sales pressure should 
be put where labor troubles are not 
disturbing conditions (April 12). 





Indications in most cities are that 


building is ahead of last year by vary- 


ing percentages (April 17). 


Contracts awarded for new residen- 
tial construction show a gain of about 
80% over a year ago; certain sections 
of the country are making much larger 
gains compared with a year ago (April 


a) 


While the market shows signs of re- 
building its bull position, more definite 
upward intermediate indications are 
needed ; primary trend up; intermediate 


trend down; minor trend up (April 17). 


Stock and bon 
subjected to pres 


shake-down (Ap 





With promising avenues of new ex- 
pansion, new efforts to offset rising la- 
bor, fuel, material, and tax costs, the 
machinery industry faces a period of 
increasing business and profits (April 





The chief cause of regular expansion 
of retail trade has been due to the bal- 
anced relationship between farm income 
and payrolls — even changing with 
changes in total farm and factory in- 
comes (April 13). 


Official figure: 
steel activity ave 
the biggest Marc 
ter set new 
period (April 1( 


reco 





First quarter 
stores gained 
months of 1936; 
help sales, while 
being expanded 
(April 17). 





Engineering cc 
ond highest weel 
contract for the 
the utilities seem 
their 1937 constr 
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AGRICULTURE 


Unless the prices of farm products 
increase, an unlikely thing in view of 
larger crops this year, annual farm in- 
come in 1937 will show practically no 
increase over 1936 (April 17). 


While it is early for forecasts, many 
experts are hopeful that the drought 
will be broken; they look for larger 
crops than during the past year; that 
would help rails (April 12). 


Farm income, given an average grow- 
ing season, will probably make its best 
gains this year over last in the west 
central, the southwest agricultural, and 
the Pacific coast regions (April 13). 


In Kansas, wl 
nation’s wheat i: 
dicate the best cr 
now is shortage 
(April 10). 
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CoMMODITY 
PRICES 


The Babson Industrial Price Index 
rose to 161.8 (est.) on April 1, which 
compared with 155.8 a month ago and 
136.0 last year; the advance in com- 
modity prices has not yet run _ its 
course (April 5). 





LABOR AND 
WaAGEs 


Ultimately, labor peace will be re- 
stored because sooner or later the in- 
lation bubble will burst, cost of living 
will decline, demand for labor will ease, 
and the supply of unemployed workers 
will burden the market (April 3). 


Looking back over the last 12 months, 
we find that personnels have been en- 
larged by 1,550,000 during that period, 
while weekly payrolls have been in- 
creased by more than $62,300,000 (Ap- 
rit 32). 


Commodity prices continued reces- 
sive in recent weeks; but since their 
overfast rise was an element of possible 
maladjustment, correction in a period 
of active business is a constructive fac- 


tor (April 17). 


Rumors and 
changes in the | 
basic commodity 
gun to climb doy 
ous perch the p 


L7). 





With a prospect of a rise in the in- 
come of farm and factory workers in 
1937 over 1936, a strong basis exists for 
continuation in recovery, though tem- 
pora hesitations may occur (April 


13). 





FOREIGN TRADE 
AND 
CONDITIONS 








The export of certain types of ma- 
chinery, steel and iron products from 
the U. S. has shown a large gain; sharp 
rises in wheat, cotton and other grains 
may be partly ascribed to war prepara- 


tions (April 17). 





Sharp increases in retail trade 
throughout all sections of Canada 
should be expected as spring passes; 
wage increases have spread to many in- 
dustrial sections (April 12). 








While it is p 
Wagener decisior 
activity, whether 
and slow-down s 


(April 17). 





Talk of an e 
premature, unles 
many months, | 
since it indicate 
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rly every major industry has 
h business on hand to look with 
imity on current jitteriness in 
materials; rayon, cotton textile 
teel mills heavily booked (April 


Business activity showed no marked 
gains in March and early April, but con- 
tinued at levels between 10% and 15% 
higher than last year with general con- 
tinuation of recovery pattern (May). 


The chief reason why about 15% or 
more of our workers are idle is that 
general business, including industry, ag- 
riculture, trade and transportation is 
still 15% or more below normal (Ap- 


ril 15). 


Undoubtedly the area over which 
boom conditions prevail is widening. 
Many of the manufacturing industries 
are operating close to their practical 
capacity (April). 





shington would like to stop hot 
y but denies plan to revalue the 
-or otherwise change gold policy; 
sudden action would jar world 
and hurt debtors, especially farm- 


April 17). 


Bank Clearings, 22 U. S. cities, March 
$29,412 million; 10.5% up from a year 
ago; Insolvency Index (Business Fail- 
ures), March 44.9 compared with 48.4 
in February; with 53.0 a year ago; and 
with 45.3 1936 monthly average (May). 


The funds that are financing the bull 
market, and the building activity, and 
the business recovery, largely consist 
of government credit that has already 
been converted into money (April 15). 





ck and bond prices are still being 
cted to pressure after an extended 


-down (April 10). 


The explanation of the present ad- 
vances in real estate and stock market 
activity without any increase in cor- 
responding bank loans is found in the 
results of the deficit financing of the 
Federal government (April 15). 


With bank investments showing a 
decrease and loans an increase, the com- 
bined total of loans and investments 
of weekly reporting banks declined in 
the first quarter of 1937 (April). 








icial figures indicate that March 
activity averaged 90% of capacity, 
iggest March on record; Ist quar- 
‘tt new record for tonnage for the 


d (April 10). 


—— 


In February industrial production 
was slightly higher than January and 
ligher than any month in the recovery 
period running 23% above a year ago 
(May). 





Our volume of production now is 
about as large as it was just before the 
depression, but we have about 7,000,000 
more people, so the per capita output 
is smaller (April 15). 





st quarter sales for department 
s gained 14% over the same 
hs of 1936; warm weather should 
sales, while purchasing power is 
expanded by the rise in payrolls 
H 7). 


wa 





yineering construction hit the sec- 
uighest week of the year with the 
act for the Ford tire plant, while 
tilities seem to be embarking upon 
1937 construction program (April 





Kansas, where one-third of the 
n’s wheat is grown, prospects in- 
e the best crop in 6 years; concern 
is shortage of harvesting machin- 


‘April 10). 


r 


. S. Trade Barometer: February 
97.2; 2.8% below January ; 17.1% above 
year ago; outstanding gains are in the 
east, February regional gains over last 
year generally less than in January 
(May). 


Our national income, our railroad 
freight traffic, and our department store 
sales are all about 20% lower than just 


before the depression (April 15). 


Despite uneriployment and depression 
in some quarters, the present output of 
steel, textiles, the newer types of house- 
hold goods, and many articles used in 
industry, is greater than ever before 
known (April). 





Among retailers optimism is the 
rule with the money income of factory 
workers and farmers increasing faster 


than the cost of living (April). 





Building permit values, March, 215 
cities, increased considerably to $121,- 
102,610; 41% over February; 55% 
above a year ago; outside New York 
City 29% over a year ago; New York 
City, 145% above a year ago (May). 





New construction is running about 
half of what it was 10 years ago (Ap- 
ril 15). 





Agricultural prospects appear to be 
exceptionally bright, with high prices, 
increased acreages being planted, and 
promising weather conditions (April 
15). 


Latest building figures have been 
disappointing. Contracts awarded in 
the first half of March were slightly 
below February, although a large sea- 
sonal increase is normally expected 
(April). 





Under favorable conditions the total 
wheat acreage harvested may be as 
much as 40% greater than last year, and 
10% to 15% above the average (April) 








mors and denials of impending 
zes in the gold price didn’t help 
commodity prices, which had be- 
to climb down from their precari- 
perch the preceding week (April 


The April 1 Dun & Bradstreet whole- 
sale commodity price index went to 
$11.8150 compared with $11.3494 and 
19.9% over the April 1, 1936 figure of 
$9.8541; prices of staple industrial ma- 
terials continue upward (May). 


High-level production is very likely 
to stimulate runaway prices; the danger 
is that prosperity may unduly lift prices 
rather than that high prices will kill 
prosperity (April 15). 


Prices of staple industrial materials 
have risen again, extending the advance 
which began last November, and the 
rise is due to the demand, as production 
in most cases is expanding (April). 





oe 


hile it is pretty certain that the 


ner decision will stimulate union 
ity, whether it will end sit-down 
slow-down strikes is problematical 


il 17). 


In February factory payrolls resumed 
the upward march with totals higher 
than the December recovery period 
peak and reaching a level about 30% 
above February 1936 in spite of labor 
disturbances (May). 


Wage increases and industrial im- 
provement are raising total manufactur- 
ing payrolls almost to 1929 levels; with 
prices lower than in that year, labor’s 
purchasing power reaches its high 


(April). 





Ik of an economic conference is 
ature, unless we think in terms of 
y months, but talk is significant 
- it indicates what diplomats are 
cing (April 17). 














In many foreign countries business 
acceleration in the past eight months 
has been as marked as in the United 
States, especially in countries which 
produce raw materials (April). 

















